Ohio Improvement Process
Zane Trace Middle School
Building Leadership Team
Re-Organizational Meeting
November 16, 2011
7:30am

Members; John Berry, John Cahoon, Kristen Dodd, Robin Flannagan, Tim Harris,
Bret Mavis , Karissa Tillis- Excused

Teacher Based District Level Teams- Composite

Review over Ohio Improvement Process

OIP Core Principles-4 stages, 5 step Cycle of Inquiry
Agenda- past samples DLT, BLT and BLT

Self-Evaluation Progress on Cycle of Inquiry 5 Step Process
OIP Implementation Management/Monitoring Template
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Data Folder-scores, gap trends, value-added report, map matrix of
achievement & progress, District Diagnostic reports & Profile

8. Current Smart Goals October 2011

9. Zane Trace District Action Plan- reorganizing

10.After DLT meets, set date for % day or full day PD for the BLT



